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e Charleston City Council approved the following items
for the city’s 2020 budget
o $100,000 to fund a contract to provide
professional guidance on developing a plan and
monitoring CPD’s response to the audit.
o Two civilian positions
m A Compliance Inspector to conduct internal

audits of policies and practices and monitor
for efficiency and effectiveness.
A Director of Procedural Justice and
Research will be an executive level position
that reports directly to the Police Chief. Their
role will be to develop and implement CPD’s
plan for tackling the audit recommendations.
This position will also direct commanders
within CPD to ensure policing and practices
are fair, equitable and procedurally just. This
position will also have the responsibility of
conducting research with colleges and
universities to allow CPD to be a national
leader in police policies and practices.

= 30 more officers have been trained in Crisis Intervention
Training

=« Complaints are now being properly tracked. If you recall, we WIVENEERT, 2019
heard back in 2016 that the Charleston Police Department .

was doing excellent work because there were only 6
complaints for the entire year. We learned through the audit
that complaints were not being tracked properly. Since the
tracking of complaints has changed and EVERY complaint is
now documented as a complaint, 119 complaints have been
registered.

CPD is now reviewing police body camera footage to make
sure officers are following protocol. One review resulted in
Chief Reynolds referring the case to Sled to investigate the
officer’s conduct. Sled’s review resulted in criminal charges
being brought against that officer and that officer was fired
from his position.

CPD is now tracking use of force per officer, not per incident.
Now if 6 officers are involved in a use of force incident, all 6
officers must file a use of force report allowing the
department to track use of force more accurately by officer.
CPD learned that their current software has been
underutilized. They have only been using 15% of the
software's capacity. They are in the process of
communicating with departments across the country who are
assisting
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